REPORT OF CAMPING COMMITTER
TO GINERAL BOYS' DEPARTMENT GOMMIWTEE
MARCH 7, 1933

The Camping Committee held a meeting on Febe 3 et which
time matters of camp policy for this sumer were determined. It wes
~ declded to operate Camp Kern for eight weeks, the seme as last year,
opening June 20 with a week for boys from the Commnity Clubs; then
three Z-week periods for boys who can pay the entire fee; and closing
with & week period ending Aug. 15 for colored boys. In addition there
will probably be two week-end groups of men entertained at camp before
the boys appear on the scene and ons group after the boys leave,

After considerable discussion it was wvoted to charge the
ﬂ&Mﬁ fee as in past years, namely, $16.00 for 14 daye with $1.,00 discount
oredited as interest to those in the Camp Savings Club, and $1.,00 ‘Als-
count where the fee is pald before June 15. The reasons for this decision
are these:

l. Camp Kern has not bdbroken even in the past,

2s The Camp fec has been low in the past as compared
with other similar camps. In practically all cases,
travsportation cost is extra; at Gamp Kern trange
portation both ways by special bue is included.,

J¢ Unless a very drastic reduction was made in the
fee, it would not meke a noticeable difference in
enrollment.

4e If a great reduction was made it would meen the
elimination of a paid lesdership and relisnce on
volunteers and a cheapening of the whole camp
progIan,

Since our meeting a study of 31 YMCA camps has been made
which bears out our thinking regarding foees,
(Cite facts from Camp idwards Study)
Ais we got cloger to camp, adjustments mey yet be made if local conditions
necessitate, We can always come down a little but it is hard to go up,

Savings Club - There are now %6 depositors in the Savings Club from the
various boys'® groups. In additlion there sre 25 Community Club members
waking deposits. (hese numbers will be increased considerably when the
local situntion straightens out.

Praonotion -~ The committee felt that camp promotion should be built around
gchools to a large extent in order to take advantape of the friendship factor,
Boys like to go to camp with thelr friends, boys they know. Yosters, camp
folders, and regilstration cards will be used when the right time arrives,

A coamp reunion was held during Christmas vacation and last
Friday night the Lowp Kern Zarnival attrocted about 300 interested hoys and
parente,
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The Camping Committee held & meeting om Febiuary 3 at which time maiters

of camp policy for thie summer were determined, It was decided to operate Camp
Kern for eight weeks, the seme as last year, opening June 30 with a week for boys
from the Conmunity Clube; then three 2~-week periods for boys who can pay the entire
fee; and closing with a week period ending Aug. 15 for colored boys. In addition

there will probably be two wesk-end groups of men entertained at camp before
the boys appear on the scene and one group after the boys leave.

After considerable disoussion it was voted to obarge the same fod as
in pest years, namely, $16.,00 for 14 days with $1,00 discount credited as interest
%o those in the Camp Savings Glub, and $1.00 discount where the fes is paid before
Jene 15, Tho reasons for this decision are theso:

le The Camp fee has been low in the pest as compared
with other similar campse In prectioally all cases,
transportation cost is extrs; st Camp Kexn trense
portation both ways by special bus is included.

£+ Unless a very drastic reduotion was made in the fee,
it would probadbly not mske & noticeable Mf.torenoo
in enrollment. '

3., If a great reduction was made it would mean the 61:lm1mtwn.
of a pald lesdership and reliance on volunteers and e
cheapening of the whole camp program,

4, Camp Kern has not broken even in the past

Recently a study of 31 YMCA camps has deen made which bsars cut our
thinking regarding fees. (Cite facts from Camp Fdwards Study)
But as we get closer to camp, local conditions seem to dictate some uajuatmntu.

The Suggested Plan -~ Give a $2.,00 discount for cash on all fees for i-week terms
paid before June 15, and $2.00 interest on two-week term savings deposits.

This would act as a reduction of $1.00 per week. Boys who stay over will be given
the $2,00 discount for later terms if paild before the term begins. In order to

come out we must run at capacity. Capacity is 65 bhoys for 3 terms - sabout 200

boy terms.

e need,especially this year, the organized help of all Camp Kern parents in the
promotion of camp. Parents and boys who have been to Cemp Kern have alweys been ouy
strongest boosters because they know the values of the camp experiences

Will you be willing to help us in these ways:
1., Give us Vhe names end addresses of B remillea who have boys of emmp age

who could send them to Camp Kern.
3o Seoc these parehds and tell them of the camp and its promnu
Je Keep in touch with the Camp Director and let us knew how we can help

through personal visits, phone calls, letters, cemp folders, etoc.

We Plan to do these things:
1. Circularize ail ; prospects ~ parents and boys with camp folders (two kinds). .
2, Visit eolemontary schools with camp motion pictures end short talks
on camping, .

3e Display camp posters in all elementary and Junioxr High Schools and Churches.
4+ Got nemes of additional prospscts from principels and teachers and ministers.
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Oacp Kexn opsued ite S4%h senwon of camping for boys en June Z0th,
heving already entortained the ¥ M ¢ 4 Pusinoss Men®s Oymaseium C3ud and the
fluts Glaws of Orage ide 5 Chureh on She two previous woek-mméds. Then Pollowed
eflehd oy, happy weoks with the cemp operaiing at cvapmelty o beyond, begloning
with » one-week temm for natbors of gange enrolled ae Y Cerumr dty Clube,
following with three torms of two wecks epoh for "¥” boys and thelr fvl B8, and
onding % whih o one weer Serm for menbers of tho FLLLh S8reet X 1 C de i ¢ weid okl
17)""""""'{";; oo g ‘(‘s S e & prnlye,

i The attendance this mumer wus practically the same as lest sumer

in splte of the times and the competition of the World®s Pedr. The mesl ovunt
wes 13,006, Thés encouraging result was due in part to some intensive meles JEen
moblon in which several meubeve of the camp staff periieipated, The Dayteon
Children's Duresu, direeted by Miss Morle Meiahom, sent 15 boys to cewp during the
EVIOT 5 :

4 merked expansion wes made in the araft progrem under the directicn
of Nobert Craven. ir. Oraven taught the comstrustion of bows and arrows, mnodel
boats and gildera, fibrs weaving, homorsfs, and rope meking. Sem Ziegler developsd
many projects in lesther, featuring stretch bolts, lemyurds, and tooling with en
elestrie pencil. Don Miverard heafled the beadwork, tileereft and plaster paris
¢raft groups. Herwan Uramen was in charge of the csmp englovers who worked on majopr -
outdoor construction pr jeots. ,

Severa) new games wers introdused to cmsp by Roger Suston and
Karl Harter end proved very popular. Included emong those was combination ball
which 42 a coabination of foothall, basketbell, volleyball, and esonspr, Informal
greuy games wers used espweielly with the younger boys. Tournemonts weve hald in
tennis end ping-pong, while a conshing school was organised %o comgh tonnle,
beaketball, basebell, volleyball and trask. ‘The swfnming program under YGeard
Hiede included swimming meots each torm end Seaching swimsing to beginners. Thirtye
Pive out of forty non~swinzers lesrned to awim at ormy this swewsr.

' remntics coachsd by Jemse Harrie revesled hidden talents in

soveral boye. Deginning with a petriotic play given July B - A Here fop Liberty"
thenifollowsd a revival of "Dom Suwyer®, end then the olimaw produstion of the
sunmer - “Hobim Hood". The last $wo wers given on the ouwtdoor etame bafors largs
audlonses. lvening prugrans sround the campfire paw the use of pantomine in :
aharades, Indlen ceremonies, and brief character eketohes. msio uoder the dlirection
of Dom juvererd mode i¢e coutribution thyough the evening einge, the ocwsp orohestrs
ond speclal music at the Sunday Chepel Service.

The boya camp ceremonial, deveioped last yoar - "Phe Cheistien
Frieadahip Trall” was revised end repesnsted thres times fAupring the ownmer. It
develop@ an fmprossive ritual besed on She syubolisn of the ¥ M © 4 trisngle.

lmprovenents in the camy phyvieal equipnent helped make the seassn
anjoyable. A nev composition roof was luid on the Council House after the founda~
tions were robuilt, all dond wood wes trimemd out of tho camp trwes, the opphie
tonk drained and slesned, & new Council Hing built, eud poresnent bemehos conpbruse
ted ot the swicming arom. ‘

This report would not be complete without memtioning the greas pers
tho catire cwap cbaff played in making the csnp sesson the svocess 1¢ has boen,
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A willingness %o learn, a Shoroughness %o the last Gosail, o high ma of
rapponbibility, snd s oomplete harmony with eaoh other made this stafd me»
tive and enabled it to render u reel servide to the boys of Dayton. »
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